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Two fatal vulnerabilities of most education reforms 
are vagueness of outcomes and a neglect of wider 
political mobilisation to hold schools or systems to 
account



You cannot measure 
what we do



Project logic

• A normative purpose(s) of 
education

• Translation into desirable 
student outcomes

• Development of a theory of 
action to deliver on outcomes

• Implement of programs
• Evaluate (and revision) of 

programs

If you claim it, then you need to be able to evidence it. If you cannot, don’t claim it.



Three key education 
policy questions

• Do you get the outcomes you claim?

• Is there stakeholder buy-in?

• Can it scale?
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Natural experiments

Steiner
• 47 schools (+ affiliates)

• 58% outside cities

• 1062 ICSEA, 4.5% ATSI, 
15.2% LBOTE

• .10σ above national avg

Montessori
• 39 schools (+ affiliates)

• 90% in major cities

• 1121 ICSEA, 0.9% ATSI, 
26% LBOTE

• .20σ above national avg



Stakeholder buy-in
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Fig. 2. Percentage of growth in enrolment by sector, 2008-2021



Distinctions

In contrast, the BAIS project is about working 
with schools to evidence and demonstrate 
their impact.



Building alternative 
indicators for schooling



The project

Phase 1
Scoping provision 

nationally

Phase 2
Establishing alternative 

indicators

Phase 3
Testing and scaling in 

sample schools

Phase 4
Testing in out-of-sample 

schools



Data sources

Steiner
• 24 principal interviews

• 5 educator focus groups

• 2 community focus 
groups

• 1 student focus group

Montessori
• 20 principal interviews

• 4 educator focus groups

• 3 community focus 
groups

• 1 student focus group





A model for schools
Evidence informed practice
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Thank you


	Building alternative indicators for schooling
	Two fatal vulnerabilities of most education reforms are vagueness of outcomes and a neglect of wider political mobilisation to hold schools or systems to account
	You cannot measure what we do
	Project logic
	Three key education policy questions
	Slide Number 6
	Natural experiments
	Stakeholder buy-in
	Distinctions
	Building alternative indicators for schooling
	The project
	Data sources
	Slide Number 13
	A model for schools
	Slide Number 15
	Thank you

